
Check out your quiz results below
and the immediate steps you can take to shift your organization into a "Best Places to Work."

Youʼre in the danger zone. 
Your score indicates an organization that is missing opportunities for employees to feel a sense of 
belonging, where they feel valued, and as a result, are willing to commit to mutual success. It is most likely 
that your team’s core values are either ineffective or not understood, so they are not being practiced in 
positive workday behaviors. There is a good chance that your talent does not see a clear path for career 
growth within your organization. Don’t fret. It is always possible to reshape your culture, so your best 
employees will want to stay. 

Reach out to Dr. Troy to put your organization on the path to a Cohesion CultureTM.

You own it.
Your score demonstrates that a Cohesion CultureTM most likely exists within your organization. Bravo, 
this is a rare achievement! In today's competitive environment for talent, it is important not to be 
complacent. What are your C-Suite Executives and HR Leaders doing to maintain and build a culture 
where employees feel a sense of belonging, are valued, and share in mutual commitments? Dr. Troy 
meets with corporate leaders across the globe to offer Executive Coaching and Leader Action Plans to 
support your organization's desires to retain your top talent. 

Reach out to Dr. Troy today to set up one of his C-Suite Talent Brainstorms.

Your score reveals that you have some critical components of a Cohesion CultureTM in place. That’s 
good. So what could be improved? Here are some quick steps to take:

• Engage employees in finding their purpose. This will help them feel like they belong, not just fit in.
• Review the organization's core values and make sure they are part of the culture not words on a wall.
• Encourage friendly greetings, participate in fun & laughter, and acknowledge others with affirmation.
• Discuss development plans with employees to demonstrate a future of growth and advancement.
• Step up your HR practices & strategies to include Mentoring Programs, Organizational Internships, 

and Executive Coaching.

If you lack clarity and vision in your answers, you deserve to chat with Dr. Troy. He can 
help you understand the Talent Retention Model and apply it to keep your best employees.

Youʼre on the way (but could use a boost).
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About Dr. Troy
Author, Radio Host, Global Speaker, Talent Retention 
Strategist and Consultant
Featured on the Today Show, ABC, Beyond the Business Radio Show, 
and CEO World, Dr. Troy Hall earned a Ph.D in Global Leadership and 
Entrepreneurship, Dr. Troy has traveled across the globe to help leaders 
create cultures of cohesion and retain their top talent.

Author of the Best-selling title, Cohesion Culture: Proven Principles 
to Retain Top Talent

Congratulations on taking your first step 
towards building a Cohesion CultureTM!

What is a Cohesion CultureTM?
It’s an environment where all employees have a sense of
belonging, feel valued and share in mutual commitments. 

To unlock the strategy of creating a 
Cohesion Culture™ and transform your 
organization, order Dr. Troy's book here:

http://www.drtroyhall.com/BOOK



